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VALDYMAS INTELLIGENCE LLC 
Empowering Healthcare Excellence 

 

HEALTHCARE QUALITY & 

PATIENT SAFETY 

TRANSFORMATION PROGRAM 

(HQPSTP) 

━━━  2026 COHORT SERIES  ━━━ 

Spring  •  Summer  •  Fall 

"Preparing Tomorrow's Healthcare Quality Leaders Today" 

The Challenge: Why This Program Matters 

Medical errors are estimated to be the third leading cause of death in the United States. Healthcare 

systems worldwide face unprecedented challenges—regulatory scrutiny, accreditation requirements, 

rising patient expectations, and the imperative for value-based care. 

HQPSTP addresses this critical need by providing a comprehensive, practical, and personalized 

learning experience that bridges the gap between theoretical knowledge and real-world application. 

Program Overview 

HQPSTP is a comprehensive, high-impact virtual training program designed to empower 

healthcare professionals to lead transformative improvements in care delivery. Through expert-led 

workshops, case studies, and applied projects, participants gain advanced competencies to reduce 

harm, improve patient outcomes, and foster a culture of excellence. 

Program Structure 

COMPONENT DETAILS 

Total Sessions 8 Live Virtual Sessions 

Session Duration 2 Hours per session 

Total Contact Hours 16 Hours + personalized learning 

Program Duration 4 Weeks (2 sessions/week) 

Class Size 25-40 Participants per cohort 

Delivery Live Virtual + Recordings + 1:1 Coaching 
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Four Cornerstone Domains 

● Advanced Concepts in Healthcare Quality 

Performance measurement, statistical process control, quality dashboards, root cause analysis, 

and FMEA 

● Healthcare Risk Management 

Enterprise risk frameworks, clinical risk assessment, claims management, and compliance 

strategies 

● Patient Safety & Clinical Governance 

Just Culture, High Reliability Organization principles, human factors, and safety culture 

assessment 

● Healthcare Leadership 

Change leadership, emotional intelligence, stakeholder engagement, and strategic planning 

What Makes HQPSTP Unique 

✦ Personalized Learning 

COVA framework creates individualized 

experiences tailored to your role and goals 

✦ Expert Faculty 

Led by Johns Hopkins-trained healthcare 

quality expert with 15+ years experience 

✦ Certification Prep 

Curriculum aligned with CPHQ, CPPS, and 

CPHRM certification domains 

✦ Practical Outcomes 

Create real policies, procedures, and QI 

projects for immediate implementation 

✦ Post-Program Support 

Continuous mentorship ensures momentum is 

maintained after graduation 

✦ Team Benefits 

Organizations enrolling teams receive 

complimentary quality assessments 

Key Learning Outcomes 

✓ Lead quality improvement initiatives using PDSA, Lean Six Sigma methodologies 

✓ Apply patient safety science and tools (RCA, FMEA) to prevent harm 

✓ Conduct comprehensive risk assessments and develop mitigation plans 

✓ Establish effective governance structures and clinical audit processes 

✓ Drive cultural change and champion high reliability organizations 

✓ Prepare for CPHQ, CPPS, and CPHRM professional certifications 

Who Should Attend 

Individual Professionals 

• Quality Managers, Directors & Coordinators 

• Patient Safety Officers & Risk Managers 

• Nurses, Physicians & Allied Health Leaders 

• Healthcare Administrators 

• Compliance & Regulatory Officers 

• Those preparing for CPHQ/CPPS/CPHRM 

 

Organizations 

• Hospitals preparing for accreditation 

• Health systems improving HCAHPS scores 

• Ambulatory Surgery Centers 

• Physician practices implementing QI 

• Long-term care facilities 

• Organizations in value-based programs 
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2026 Cohort Schedule 

COHORT DATES ENROLLMENT EARLY BIRD 

SPRING Mar 17 - Apr 12 Feb 28, 2026 Feb 15, 2026 

SUMMER Jul 21 - Aug 16 Jul 2, 2026 Jun 24, 2026 

FALL Nov 17 - Dec 13 Oct 31, 2026 Oct 15, 2026 

Investment & Pricing 

INDIVIDUAL ENROLLMENT 

$799 

Early Bird (6+ weeks before) 

$999 Standard Rate 

GROUP ENROLLMENT 

3-9 Members: $699/person 

10+ Members: $599/person 

+ Complimentary Assessments 

What's Included 

★ All 8 live virtual sessions (16 contact hours) 

★ Session recordings for unlimited access 

★ Comprehensive course materials & tools 

★ Two 30-minute 1:1 coaching sessions 

★ Private online learning community access 

★ Certificate of Completion 

★ Alumni network access & benefits 

★ Post-program mentorship options 

Program Leadership 

Dr. Joshua Kolawole 

MD, MBA, MASc (Healthcare Quality & Patient Safety), M.Ed., CPHQ, FISQua, PMP 

Internationally recognized healthcare quality expert, physician leader, and educator with 15+ years of 

experience driving complex improvements across healthcare systems. Johns Hopkins-trained with a 

passion for leveraging Lean-Agile methodologies and evidence-based practices to achieve measurable 

results. 

READY TO TRANSFORM? 

Take the first step toward becoming a healthcare quality leader 

ENROLL NOW: https://health.valdymasintelligence.org/ 

Email: info@valdymasintelligence.org 

Schedule Consultation: www.valdymasintelligence.org/schedule 

"Transform Your Career. Transform Your Organization. Transform Healthcare." 

© 2026 Valdymas Intelligence LLC. All Rights Reserved. 

Scholarship assistance available for qualifying professionals 

https://www.valdymasintelligence.org/hqpstp
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